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ENVIRONMENT POLICY

     

Golf Course Management

Maximise the quality of the playing area, based on environmentally sound procedures and practices, and within budget.




Wildlife and Habitats

Conserve and enhance the Biodiversity of the golf course through ongoing, informed management of species and habitats.




Landscape and Cultural Heritage

Enhance the aesthetic character of the golf course by conserving positive attributes and reducing negative aspects. To acknowledge the importance of the area's archaeology and landscape history and, through appropriate advice, undertake sensitive management.




Waste Management

To minimise waste, recycle and re-use as much as possible, and ensure disposal meets with best practice and relevant legislation.




Education, Awareness and Communications

Internal - involve and inform club members regarding ongoing environmental management of the golf course.

External - recognise, and seek to co-operate positively on local environmental and community  issues through appropriate partnerships.

BACKGROUND

Founded in 1888, Fortrose and Rosemarkie Golf Club has a great deal of history.

It started as a 9 hole course, which deteriorated during the First World War as other priorities took over. The Clubhouse was used as housing for the Army and for Guards.

In 1924 the course was playing as 18 holes, but in 1932 more land became available and the club approached James Braid and asked him to redesign the course.  This new layout was opened in 1935.  

Two years later, in 1937 a further area of land was obtained, and Braid came back to build this area into the course layout.  This is the layout as the course stands today.  Braids fees for modifying the course on this second occasion were £12.10/-.

Unfortunately the onset of the Second World War resulted in the Military taking over the course as a training ground for local soldiers.  Most notable was the use of the beach for practicing landings.  This was particularly the case in the lead up to the D-day landings.

Following the wars end, 9 holes were back in play by the summer of 1946, but it took another 18 months before the other 9 was ready for play.  Play continued on the Links from Monday to Saturday until 1965 when golf was for the first time allowed to be played on a Sunday, but for a small charge of course.

With the amount of play and increasing membership, the club built a new clubhouse extension in 1977, which coincided with the first time the sale of liquor had been allowed at the golf club for nearly 100 years.

In 1988 the club held its centenary year and a further extension was added to the Clubhouse, to accommodate the 600 or so members and visitors.  In the summer of 1996 the club generated funds to build modern greenkeeping sheds to match the quality of this famous seaside links.

ENVIRONMENTAL MANAGEMENT PLANNING

BASIC REQUIREMENTS
The Club have had a written management plan since 1998, comprising audits and evaluations of their core management practices, and objectives for environmental enhancements.  The management plan was based on Wildlife and Habitat Surveys, which were carried out in the summer of 1997 coordinated by the Course Manager and the Secretary of the golf club. This management plan was reviewed in 1999/ 2000, with the help of the Scottish Golf Course Wildlife Group, which updated sections including those of waste management and a split down of the golf course management.  

Several individuals within the club are particularly dedicated to the development of environmental management and initiatives within the club.  Led by the Course manager, the Greens Convenor, Secretary  and a keen member regularly contribute and are available for support and advice.

The Course Manager prepares regular environmental action plans, particularly for the winter period.  These are based on objectives in the club’s Environmental Management Plan.  The Course Manager also regularly updates the management plan, and adapts it for entry into the BIGGA Golf Environment Competition each year.

The Club are aware of all legislation which effects them - both the site and their operations, and ensure that all relevant legislation is complied with.

Regular monitoring, reviewing and recording of environmental performance is carried out as will be seen in the detailed appraisal of work within each environmental category.

ACHIEVEMENTS

The club set the standard they wanted to reach in 1996, when the VAT money returned from the Inland Revenue, was invested in an up to date modern greenkeeping facility that includes wash bay, shower, toilet, mess room, office and proper maintenance area.

This started the roll on the environmental way forward which quickly transferred out on to the golf course itself. In 1997 the first plan was drawn up and worked to, especially the whin regeneration programme. In 1999, with the help of the Scottish Golf Course Wildlife Group the plan was updated and extended. This was more detailed and showed that the club were already well on the way to helping the environment without even knowing it!

Most golfers at Fortrose were unaware of the impact on the environment a golf course could have. Greenstaff are kept fully informed of all environmental issues and management decisions relevant  to the course, in order that they are able to inform members and visitors as required.

In February 2001 the Ladies Section organised an evening about the wildlife around the golf course which was attended by over 60 Men and Ladies. At this the Course Manager gave a presentation on the progress and implementation of environmental management of the course.  

The club took one step further in April 2001 when a page on the environmental information of the golf course was included on the new course planner for members and visitors.

The club have received an award for being "Highly Commended" in the BIGGA Golf Environment Competition in 1999.

FUTURE ACTIONS

Continue to review club’s progress.

Further bird and landscape survey work on the course.

Continue to expand environmental programme and seek new ideas.

Strive to maintain and strengthen the position of the environmental issues within the golf club.

NATURE CONSERVATION
BASIC REQUIREMENTS

The primary motivation for the club, which all initial efforts were based on, was to improve the conditions on the golf course for wildlife.  The main ethos was to increase the biodiversity of the course, and in so doing contribute to the conservation of biodiversity locally and regionally.  This was the area in which most early activity centred.  This was the aspect of environmental management which had closest direct link with the quality of the golf course and the enjoyment of the golfing experience.  

We found there was a great deal of compatibility between what features were typical and appropriate for the golf course and those which would provide the best habitats for wildlife.  One particularly important area has been the conservation of the rough grassland - equally important to the golfer and wildlife, especially the breeding skylarks.

The following surveys have been carried out:

· Plant survey by Mrs M. Collier in 1997

· Bird survey by Mrs M. Galloway in 2001

· Mapping of position and condition of gorse in 2002
No statutory conservation designations apply to the site.

Species lists of birds and flora are attached.

ACHIEVEMENTS

The surveys and evaluation of the findings have provided a basis on which to develop the nature conservation objectives carried forward by the club.  This in turn has led to the following achievements in this category.  The club recognise that the conservation of wildlife depends upon measures adopted in other categories such as the creation of no spray zones, and the reduction of chemical use.

· Undertaken habitat enhancement by the creation of corridors and links, and increasing patch size and diversity.  

· Increased  total area and quality of rough grassland through contour mowing and grassland management regimes.

· Improvement in quality and quantity of suitable habitat for ground nesting birds such as Skylark and Meadow Pipit

· Production of specific management plan for gorse regeneration throughout the course.

· Use of wind damaged, trampled and cut gorse to create woodpiles for fungi and invertebrates.

· Areas of rough grassland cut by club and bailed with mini bailer by local farmer, improving nesting value for skylark, reducing scrub encroachment and increasing botanical interest.

FUTURE ACTIONS

Seek funding to commission detailed habitat survey to Phase 1 and 2 level.

Continuation of Gorse regeneration programme

Continuation the Grassland management programme

Continue to monitor bird and plant populations

Continue to inform the members of the wildlife interest of the course

LANDSCAPE AND CULTURAL HERITAGE

BASIC REQUIREMENTS

The course lies on a raised beach, which juts into the Moray Firth as a small peninsula.  The course is underlain by a mixture of sand, soil and gravel.

The course is set in about 40 Ha of land with the widest point being about 700m, to a narrowest point of about 150 metres.  From end to end the course runs for approximately ¾ of a mile from the town of Fortrose and Rosemarkie, to almost the point of the peninsula.

The land is mainly flat, with little undulation or fall, except for a few dunes at the 4th fairway.  Fortunately the soils and substrate are very free draining, which allows for the course to be playable for virtually the whole year.

There is public access right around the perimeter of the course, which is used regularly by walkers.  The public road, which runs through the centre of the course, is also well used.   The road is in play and is an integral part of the course.

The Moray Firth, which surrounds the course on three sides, contains around 130 dolphins, which are a main focus of interest to visitors to the area, and an added attraction for golfers too.

There are no statutory landscape or cultural heritage designations within and around the site.

A landscape character assessment was carried out in June 2001, encompassing the importance of the site from without, and an internal assessment from within.

There is one historical feature of note.  The Chanonry Peninsula is the site of the burning of the Brahan Seer , Coinneach Odhar.  There is a stone commemorating the legend at Chanonry point, and on the course itself is a stone that marks where the last witch was burned, known locally as the Witches Stone.

ACHIEVEMENTS

We here at Fortrose have done the following:

· Contour mowing of fairways to remove straight lines and follow the natural landform.

· Implementation of management of gorse and rough grasslands, to ensure the natural character of the landscape is retained and enhanced.

· Ensure management at the 17th preserves the Witches Stone.

FUTURE ACTIONS

Implement a gorse planting programme to enhance areas of the course that are currently lacking in gorse cover.

Continue to manage gorse stands to ensure their good health and continued contribution to the landscape character.

Avoid any tree planting, as this would have a negative impact upon the open character of the area.

Ensure that future bunkering design is sympathetic with the landform.

TURFGRASS AND WATER MANAGEMENT

Turfgrass Management

BASIC REQUIREMENTS

This is a main aspect of the club’s work, where we have tried to produce the best possible playing surfaces through good environmental practice.

A course maintenance policy was produced in 1997, which details the clubs management practices and policies relating to turfgrass.  This has been well communicated throughout the club to the members and committees.  This maintenance policy is continually updated in light of new approaches to the management of the turf grass.

The club have constantly recorded our fertiliser usage.  This varies from year to year in response to climatic conditions, but on average is;


60-80kg nitrogen per year on greens, 25-50kg on tees.

   kg potassium per year on tees and 50-60kg on greens.


Zero phosphates are applied at any time. 

Occasional / as required spot feeding of fairways takes place.

No fertiliser at all in semi or deeper roughs.
As with fertiliser use, all pesticide use is recorded and detailed in a manual of spraying records.  This details the amount, timings, frequencies, active ingredients and results of spraying and pesticide usage.   It also provides a record of disease and pest occurrence and the locations.  All pesticide applications are based on rigorous scouting and setting of thresholds. Pesticide usage in last six years has been as follows:

Greens with fungicide ( 2.7 litres)            Greens with insecticide (18 litres)

   Tees with 47.5 litres herbicide                  Tees with 9 litres insecticide       

   Fairways with 219 litres herbicide 
Fairways with 39.58 litres insecticide

Records of all pest and disease outbreaks are recorded in the Course Managers diary.

Thresholds are a key aspect of the club’s decision making over pesticide use.  
All legislation relating to products is strictly adhered to.  All practices have undergone COSHH assessments and Health and Safety issues risk assessments are carried out and updated to comply with legislation.

ACHIEVEMENTS

Over and above the previous basic requirements, the club strive to minimise fertiliser and pesticide use by adopting the following measures:
A plan of cultural methods must be the main emphasis, to ensure the health of the turf on the greens.  Regular verti-cutting during the growing season, switching/brushing in dewy mornings and, regular cutting of greens in summer and when needed in winter.  Aeration must be carried out all year round.

Fertiliser is kept to an absolute minimum.  Apply only slow release, organic fertilisers if required, eg horn and hoof, dried blood and ammonia.

Keeping cutting units very sharp pays dividends in not ripping leaf, therefore reducing the amount of disease that can start from leaf tear.

Topdressing throughout the season will help the surface levels, increase drought resistance and generally ensure that the turf is as resistant to disease and drought as possible.  The aeration programme ensures deep rooting turf which again is more drought and stress resistant.  

Cutting heights are kept to a sensible level to reduce turf stress and the effects of heavy traffic.  However, good speed can be attained even with slightly higher cutting heights.

A small amount of sulphate of iron is used to keep worm activity below ground , thus reducing the amount of casting.  This also reduces the incidence of weeds on tees and aprons, with the result that even less herbicide is required.

Scarification and verti-cutting is done through the growing season (not later than mid-September ) to allow the fescues and bents time to recover before winter.

As with all our work, the emphasis on aeration and anti compaction is essential.  Hollow-coring, followed by topdressing and over seeding will encourage these desirable grass species to thrive and become more dominant.

Across the course it is the bent and fescue grasses which should be encouraged and every effort will be made to continue this policy.

The fairways are tight with standard size of landing areas.  This means that divotting and aeration are very important activities to carry out regularly throughout the year in these areas.  These actions will ensure the fairways, and in particular the landing zones are in top condition.

The fairways are scarified every 2-3 years if resources allow, along with 1 or 2 sprays of sulphate of iron to keep worm casts down.

Very little work other than cutting of the semi rough and rough is carried out because

a.
The weather / growth conditions result in low growth levels

b.
There is not enough staff to work away from the key playing areas

This works in favour of the environment, as the lack of management and manicuring results in a good diversity of flora and fauna in the uncut areas of the course.

Water Resource Management

BASIC REQUIREMENTS
Mains water is used to irrigate the course, and is stored on the course itself. The greens and tees have pop-ups only, with a tap outlet at every green and the turf nursery.

We currently use, and will continue to do so, a wetting agent programme to help prevent the runoff on our undulating greens.  We pay £1.04/m3, so water must be used carefully and sparingly. Since 1999 monthly recording has been undertaken, along with daily readings of the minimum and maximum temperatures and daily rainfall.

WATER USED (course only)


RAINFALL

· 1996   1598m/3


Not recorded

· 1997     688m/3


Not recorded

· 1998     180m/3


Not recorded

· 1999     463m/3


731.1 mm

· 2000     814m/3


580.7 mm

· 2001     346m/3

  
525.4mm

Water is also used when spraying on the course.

Only greens and tees are irrigated.  This amounts to 5% of the total playing area of the course.

Fortrose and Rosemarkie is unusual for a golf course in that there are no water courses or drains on the course.  Any water applied to the course either through irrigation or rainfall is absorbed into the soil.

Wastewater from the clubhouse and maintenance facility are discharged to the mains sewerage system.  Waste water from the maintenance facility is filtered prior to discharge.

No chemical analysis are carried out since all water in to the club is from the mains supply, and all waste is discharged through the mains sewerage and not to water courses.

A 6m no spray zone is adhered to on the coastal sections of the course.  

ACHIEVEMENTS

Efficient irrigation system reduces water use through sensors that detect rainfall and cuts out when 3mm of rain has fallen.  
Only tees and green are irrigated, and a policy of minimal irrigation is employed.  

Although water use has fluctuated\since 1996, there is a substantial reduction in the amounts used from 1598m/3 in 1996 to 814m/3 in 2000, with a low of 180m/3 in 1998.

Turfgrass species that are best adapted to the local environment are encouraged, to reduce the need for excessive irrigation.

FUTURE ACTIONS

Continue to set and refine thresholds

Strive to reduce nitrogen input

Setting of thresholds for colour and aesthetic quality of greens without reduction in playing quality.

Continue to educate all within the club relating to turfgrass management.
Continue to minimise use of irrigation 

COMMUNICATIONS, EDUCATION AND THE WORKING ENVIRONMENT

BASIC REQUIREMENTS

At Fortrose and Rosemarkie the club is committed to the environmental programme.  This is communicated to staff through Course Manager, who ensures that staff are aware of environmental issues and management practices.  Members and visitors are informed through the use of the course planner and through informal discussion with committee or staff .

All documentation relating to environmental work is held by the Course Manager and is available on request.

All staff are qualified to at least the basic minimum level for the tasks they are required to perform.

An accident book, recording all accidents at work, is kept and maintained by the Course Manager.

The club have a formal Health and Safety policy, within which is included an emergency incident plan.

Staff training is an important issue within the club.  A new appraisal system has been implemented where staff will have the opportunity to seek appropriate and relevant training opportunities, funded by the club.  This will be closely monitored and recorded.

ACHIEVEMENTS

Presentation of Case Study at Seminar run by SGCWG and Highlands and Islands Enterprise.

Participation in BIGGA Environment Competition annually.

Head Greenkeeper was selected as Scottish Greenkeeper of the Year in 1999.

Page included in new course planner on the environmental value of the course and how the course is managed to protect, mange and enhance the wildlife and landscape importance of the site. 

Event organised by the ladies section on the wildlife of the course.

Introduction of new appraisal system for staff, incorporating the opportunity for further relevant training funded by the club.

Regular communication with Scottish Golf Course Wildlife Group.

Communication and exchange of ideas on environmental matters with other pioneering greenkeepers.
FUTURE ACTIONS

Continue to seek means by which the environmental programme can be promoted and communicated to members, visitors and staff.

Continue participation in the BIGGA Environmental Award scheme.

Consider running further events to inform members and visitors of the wildlife value of the course.

Continue to ensure that all staff are trained to at least the minimum required for the tasks they are required to perform.

Seek to increase staff training where possible within the constraints of budgets.

Schedule improvements to maintenance facilities where necessary.  

Achieve environmental excellence award, display in clubhouse, seek press interest and promote to other clubs and greenkeepers in the area.

WASTE MANAGEMENT 

BASIC REQUIREMENTS
A register of all hazardous products is maintained and held by the Course Manager.

All products are stored in an approved chemsafe and are used in compliance with label instructions.  

All empty containers are rinsed and stored and removed by an approved contractor. 

The Health and safety policy contains an accident protocol.

Waste is separated where possible.  Waste oils are collected by a local garage for use in their heating system, cans are collected by the local school for recycling.  There are few other opportunities locally for waste recycling.

The greenstaff spread clippings from tees and greens on worn pathways and any other bare or eroded areas of the course.  The only collection of grass occurs when the areas of deep rough are mown by flail mower. This helps strip fertility from these areas and has had a benefit to the nesting skylark population and the wildflower diversity of these areas.  

Clippings are not dumped in interesting and diverse grasslands. 

Solid waste is removed by the local authority.  In summer 2200 litres/week and in winter 110 litres/week.  These are maximum figures - the waste containers are not always full when emptied.

Quantities of hazardous waste in the form of waste oil, pesticide containers etc. are available from the Course Manager.

Total amount of lubricants and hydraulic oils consumed per annum is available from the Course Manager's office.

ACHIEVEMENTS

Local garage recycles waste oil in their heating system.

Local school collects cans for recycling, through which they raise funds for the school.

Rigorous machine maintenance system in place, that ensures maximum fuel efficiency at all times.

ENERGY SAVING

BASIC REQUIREMENTS

Although no overall full review of the energy saving has been carried out throughout the facility, the new greenkeeping facility was reviewed when it was upgraded, and now has energy efficient systems in place for heating and lighting.  There is a good awareness within the clubhouse, where energy efficient heating is installed.

Total energy consumption per annum is available from clubhouse records and annual reports.

ACHIEVEMENTS

Heating system installed in the new green-keeping facility, controlled by thermostats and timers, resulting in a more efficient use of energy and a more comfortable environment for staff.

Recently, throughout the clubhouse low energy bulbs have been installed.

Double sided copying has been introduced

Toner cartridges are recycled.

Do not use self-seal envelopes

Check eco-labels


Paint window sills and surrounds white to reflect maximum light

Reflective foil behind radiators to reflect heat

Shelves above radiators stop heat going straight up the wall.
FUTURE ACTIONS FOR WASTE AND ENERGY

To improve our performance in the areas of waste management and energy efficiency within the clubhouse the club are implementing the following checklist.  Many ideas have already been taken forward.

1.
Paper


1.1
Using the photocopier 
- experiment with the shading; set to as low as possible to use less 




  toner






- have a paper recycling box nearby






- ensure copier is switched off overnight






- reduce A3 to A4 size for all internal copies






- 





- reuse paper for non-essential copies






- avoid mistakes; make a trial copy before a large batch


1.3
Envelopes

- re-use for internal and informal mail



1.4
Make your own scrap notepads out of re-used paper


1.5 
Fax machines

- make the header page smaller






- use re-used paper for headers


1.6
Buy recycled paper
- ask manufacturers about recycled content






- 






- use recycled paper for address labels, flip charts, envelopes, storage 




  boxes, calendars, memo pads etc.


1.7
New photocopiers
- do they have energy star rating?






- how does energy consumption compare with other makes?






- is the ink cartridge refillable or recyclable






- does it have an ozone fitter?






- is it equipped with a standby mode?

2.
Energy


2.1
Carry out an energy audit (guidance appended).


2.2
Lighting


- keep windows clean and free from obstructions






- rearrange the office layout so working areas receive maximum 





  daylight






- 

2.3
Heating

- establish proper control thermostats for the boiler and individual rooms






- fit a hot water thermostat to avoid excessive heating of water






- keep the radiators in central areas on high and turn down those on the 




  edges of the building






- keep the system well serviced and radiators bled






- keep radiators on low or off if rarely used






- turn down radiators in toilets and corridors






- set the heating to come on between 30-45 minutes before work and to 



 switch off 30 mins before you leave


- make sure that the timer is not set to come on over the weekend where necessary

 




- during spring and summer gradually turn your radiator 





thermostats down.






   



- turn heating down rather than open windows






- avoid using small fan heaters if possible.






- electric storage heaters; avoid using convection function during the 



 day as this consumes vast amounts of peak time electricity; close 




  the flaps overnight to avoid heat loss.


2.4
Other measures
- draught proof windows, doors, keyholes, letter boxes etc.






- lagging of hot water tank






- lagging hot water pipes






- effective window coverings e.g. shutters, curtains, blinds


2.5
Use of equipment
- switch off all equipment overnight






- switch those without on/off switches off at wall






- do not switch things on until they are needed e.g. photocopiers






- switch things off after use






- switch PCs off over lunch






- seek to reduce the amount of time before power save mode starts on 



photocopier






- look at the energy consumption before buying

3.
Office Supplies



3.1
Biros and 

- use biros made from recycled plastic


       
Ball Point Pens






- use biros made from corn starch which are fully biodegradable






- use refillable pens






- use fountain pens which use water based ink.


3.2
Pencils

- use pencils made from recycled wood or card






- unpainted and un-laquered wood






- refill pencils if used frequently






- use all of the pencil by sharpening rather than throwing away.


3.3
Markers and highlighters - use solvent free, water soluble markers






  - avoid highlighters if possible






  - if necessary, use solvent free, water based inks.


3.4
Glues


- use water based.


3.5
Batteries

- avoid whenever possible






- if necessary use Zinc-carbon batteries






- ideally use rechargeable batteries


3.6
Computer disks
- erase unused disks, re-label and re-use






- do not hoard old, unused disks






- buy recycled disks.


3.7
Staples and paper clips
- use paper clips rather than staples







- encourage re-use of paper clips


- do not buy coloured paper clips, they use unnecessary dyes and plastics.

4.
General Office


4.1
Furniture

- when buying new wood furniture avoid tropical wood






- do not buy mahogany






- use timber from the Forest Stewardship Council






- chipboard is recycled but uses many resins and glues






- use chipboard which has had minimal chemical treatment






- use wood treated with natural preservatives, oils and dyes






- consider buying second hand






- use latex foam, made from rubber






- use natural fibres if possible.


4.2
Floor Coverings
- buy carpets with natural hessian backing rather than foam






- consider sanding and polishing wooden floorboards






- cork flooring is environmentally friendly






- linoleum is made from powdered cork, linseed oil, wood resin and 



 flour; all natural products






- avoid PVC flooring.


4.3
Paint and decoration
- do not over-decorate






- use natural and water based paints and varnishes






- stain rather than paint bare wood interiors






- use beeswax to polish bare stonework to make the stone appear 




  warmer.


4.4
Office cleaning
- use cleaning products sparingly and efficiently






- consider a water/vinegar mix to clean internal glass, tables and  




 mirrors






- avoid polishes for table tops






- avoid chlorine bleach






- use bicarbonate of soda for cleaning fridges, sinks, cookers etc.






- use washing up liquid with a sound eco-label.


4.5
Air fresheners
- find the root of odour problem






- buy natural  pot-pourri






- grow aromatic plants






- do not buy aerosols






- avoid toilet bowl fresheners


4.6
Fridges

- never stand the door open






- make sure seals are clean and shut properly






- keep fridge away from heat sources






- compare energy consumption of different makes






- buy a CFC free fridge.


4.7
Toilets

- use towel rollers which are removed, washed and replaced






- avoid electric hand dryers






- use natural soaps






- mend leaking taps

· put a brick or full bottle in the toilet cistern

· fit water saving taps when replacing sinks and basins.

5.
Recycling



Scotland produces around twelve million tonnes of rubbish a year.  Of this less than two percent gets recycled.  95% gets dumped into landfill sites, the remainder is incinerated.


5.1
Paper


- establish central collection points


5.2
Electronic equipment
- telecom equipment            )






- computers


         )      all recycable






- toasters, kettles etc.                       )






- technicians and audio equipment  )


5.3
Drinks Cans

- avoid their use as much as possible 





- establish a collection point






- buy drinks in recyclable glass containers


5.4
Toner cartridges
- look into collection and recycling of all toner cartridge from printers, 



copiers and faxes






- save ink by lightening copies






- use refillable cartridges


5.5
Plastic cups

- use proper, washable cups






- use recyclable plastic cups made from polystyrene

6.
Transport


6.1
Promote the bus
- prepare a public transport pack with times and prices for people who 



 work in the clubhouse or on the course






- when possible use buses for business purposes






- provide salary advances to pay for bus season ticket.


6.2
By bike

- provide cycle helmets for those who cycle to work






- set up pool of cycle equipment for staff






- make battery and light rechargers available






- set up secure cycle parking






- provide locker facilities for regular cyclists to the club






- provide shower and changing facilities for cyclists.

ENVIRONMENTAL INNOVATION

There are no ‘out of play’ areas at Fortrose and Rosemarkie, due to the size of the course and its unique setting.  Yet, through sensitive management, not only does the club provide a high quality golfing experience it is also a very valuable ecological resource.

The provision of environmental information to members and visitors through the course planner.

Provision of up to date greenkeeping facility, ensuring a safe and pleasant working environment for staff, whilst ensuring that all statutory requirements are met.

LIMITING FACTORS

As with all small members clubs, budgets for implementation of projects are a limiting factor.  However, this can be viewed in a more positive fashion by recognising that resources are carefully planned , and projects timetabled, usually ensuring successful implementation over a period.

The course is managed by a small staff, with limited time.

The size of the site itself.  Over 97% of the course is playing area, therefore there is no opportunity to set aside areas purely for nature conservation. 

SUMMARY AND CONCLUSIONS

Here at Fortrose  & Rosemarkie Golf Club we feel as a small club, that we have worked out a very simple, but effective Environment Management Plan. Over the past few years we set ourselves targets which are now taking place ie. 

· bird and landscape plans

· enhanched links / corriders

· approval for gorse planting at the 6th/11th green

· updated computer weather station with solar power

· appraisal system / education plans in place 

· golf planner with environment page

· website has environment page on it

All this has been achieved by keeping greenkeeping practices simple, and with the backing of the Club Council this has now been reconised as an important part of this Golf Club.

